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1) what is the plan of action, and how much time will it take?

possible plan of action:

a) derive the nature of the programs, in as much detail as possible
b) create the operations plan (who does what), and the annual costs
associated with those operations (including long-term capital improvements
etc.)
c) devise a management plan, e.g. what the partnership looks like, both
operationally and legally
d) propose a funding scheme

can we do these tasks in parallel?

2) discussion of how we approach a) above. 
input from current users, e.g. teachers
collect data on science centers near and far - who they serve, how they work
collect community input --  what mission would best serve the local region?
review architectural firm's thoughts concerning programs

3) communications:  web site, "Yerkes cafe," presentation to Village Board, responding 
to comments, etc.

4) schedule for future meetings


